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Introduction 
 
Preparation for the day 
 
In preparation for the event, can you please: 

• Read this pack – it highlights some of the existing services, some new potential ideas 
and gives you an opportunity to give your ideas 

• Read the listening document – this is available at http://northtynesideccg.nhs.uk/wp-
content/uploads/2015/05/Right-care-time-and-place-listening-FINAL.pdf  

 
 
What we’re trying to achieve 
 
We want to provide the best possible patient care in our community.  
 
Our aim is to develop a successful and long-lasting model of care which supports self-care, 
helps people with urgent care needs to get the right advice or treatment in the right place, 
first time, provide a highly responsive urgent care service outside of hospital so people no 
longer choose to queue in A&E, and ensure people are treated in speciality centres. 
 
 
About the event 
 
We want you to be commissioners for the day to think about how you might spend the ‘North 
Tyneside urgent care pound’. 
 
Locally, we have seen a significant increase in the number of people needing urgent and 
hospital-based care, which has outstripped the resources that we have available to pay for 
them. 
 
Against a tough economic situation, health is also changing too. People are living longer and 
have different conditions and health needs: dementia, obesity and alcohol-related disease 
have become major issues and more and more people have long-term health conditions that 
require ongoing support and management. 
 
If we are to ensure the best care for our patients and ensure people receive the latest 
treatments, services need to change too. 
 
For North Tyneside, this means we have to review where we spend our money and what 
outcomes are achieved in order to ensure we are getting the best quality and value services 
for our patients. 
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Agenda  
 

 
Spend the urgent care pound 

 
 

 
 

Tuesday 7 July, 5-8pm 
 
Wallsend Customer First Centre, Wallsend, NE28 8JR 
 

Agenda 
 
Item No. 
 

Item Lead Time 

1 Welcome and introductions Susan Ritchie 10:00 

2 Urgent care – context and challenges Dr Shaun Lackey 10:20 

3 Today’s event and how it fits with what 
we’re doing 

Dr Shaun Lackey 10:30 

4 Spending the pound: the financial 
context – what’s ‘in’ and what’s ‘out’ 

Trish Hirst / Dr 
Shaun Lackey 

10:35 

5 A guide to spending the pound Susan Ritchie 10:45 

6 Spend your pound! All 11:00 

8 Feedback from the room Susan Ritchie 12:30 

9 Next steps and close Dr Shaun Lackey 12:45 
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Your guide to what is included in the urgent care 
pound 
 
On the day, you will be given a full explanation of what services are being considered and 
what services aren’t being considered.  
 
To give you an overview, the services highlighted in red are not being included in the urgent 
care pound and the services in green are included.  
 
The services in green are those that we can influence now.  
 

 
In or out 

A&E  - out of scope  
NHS 111   

NEAS (999)   
Mental health crisis team   

24 hour walk-in service, Rake Lane  
Battle Hill walk-in service  

GP out of hours   
Pharmacy (Think Pharmacy First)   

Integrated Elderly Assessment and 
Admission Avoidance Service 

 

Children’s Minor Injuries Service  
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What is currently provided 
 
Battle Hill walk-in service: cost 22p 
 
Where is it? 
 

• Located at Battle Hill in Wallsend 

• Open from 8am-8pm, seven days a week including Bank Holidays, 365 days a year 

• No need to book an appointment 
 

By who? For who? 
 

• Care and treatment is provided by nurses, with support from doctors 

• The service is for both adults and children, including children under two years old 

• In 2014, there were 35,502 attendances 

• The service sees and treats about 100 patients a day 
 

How can it help you? 
 
The service deals with a range of minor illness and minor injuries as well as lifestyle/health 
promotion including:  

• Minor ear, nose and throat complaints 

• Minor eye problems 

• Water infections 

• Skin complaints 

• Limb injuries 

• Offers x-rays 2pm to 6pm – and referral to fracture clinic at Rake Lane. 
 
Why should we buy this service? 

• There were about 16,000 more attendances in 2014 than in 2010  

• People, who use it, tell us that they like it and are satisfied with it 

• The busiest days are Saturdays and Sundays when GP practices are closed 

• It is helpful for people who find it difficult to access GP services 
 

Why should we not buy this service? 
• It is mostly used by people close by with people travelling on average only 2.5 miles 

• We know that some of the people who use the walk-in service could be seen by a 
pharmacist or their own GP 

• We are duplicating services. Other options include: 

− Your own GP 

− The walk-in service at Rake Lane  

− The Children’s Minor Injuries service 

• We know that the more services we provide, the more people use them 
 
Cost 22p 
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General practice out-of-hours service: cost 29p  
 
Where is it? 

• GP out-of-hours service is located at North Tyneside General Hospital, Rake Lane 

• You can access the service by calling NHS 111 

• The service is available from 6.30pm-8am, Monday to Friday and 8am-8am 
Saturdays, Sundays, Public and Bank Holidays 
 

By who? For who? 
• This service is provided by doctors. It offers advice and treatment for all medical 

problems to adults and children 

• In 2014-2015 there were 14,695 contacts: 

− 5,923 face to face appointments (40%) 

− 6,334 telephone calls giving advice (43%) 

− 2,438 home visits (17%) 
 

How can it help you? 
• This service provides urgent access to a GP when your GP practice is closed 

• When the NHS 111 call handler assesses that you need urgent care you will either: 

− Receive a phone call, speak to a doctor and receive advice 

− Get an appointment to attend the service at Rake Lane 

− Be visited at home 

− Medicines provided out of hours 
 

Why should we buy this service? 
• Demand has increased with more than 1,443 extra contacts in 2014/15 than in 

2013/14 

• Over a third of all patients calling NHS 111 end up being referred to and managed by 
the out-of-hours service 

• At the moment this service gives you access to a GP when GP practices are closed 
but we could provide more of this type of appointment even when GPs are open 

 
Why should we not buy this service? 

• People like the convenience of the ‘drop-in’ nature of walk-in services 
 

Cost 29p  
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Think Pharmacy First: cost 2p 
 
Free health advice, diagnosis and treatment for minor illnesses provided by your local 
community pharmacist. 
 
Where is it? 

• North Tyneside has 53 pharmacies open 9am-5.30pm, Monday to Friday 

• There are more pharmacies in North Tyneside than other areas of the North East and 
England. This provides additional patient choice, extra capacity and convenient 
access 

• Some pharmacies are also open longer in evenings and at weekends which will suit 
many patients and customers 

• There is a 100 hour pharmacy at Tesco in North Shields. This pharmacy is open 100 
hours per week staying open later in the evenings and at weekends 

• No appointment is needed, just walk in 
 

By who? For who? 
• You will be seen by a pharmacist 

• Pharmacists are experts in the use of medicine and they are fully qualified to 
diagnose and treat minor illnesses 

• Pharmacies have dedicated confidential consultation areas specifically designed for 
private discussion 

• In 2014-15, there were 14,546 consultations and 24,359 medicines provided to treat 
minor illnesses 

• Free health advice is open to everyone but this service provides treatment without 
charge for those in receipt of an income based exemption from the prescription levy, 
including Income Support Income based, Jobseeker’s Allowance, NHS Tax Credit 
Exemption, Pension Credit guarantee, and HC2 certificate 

• The service is also open to:  

− Children under 16 whose parent(s) receive one of the above benefits  

− Young people aged 16, 17 or 18 in full time education 

− Patients aged over 60 years 
 

How can it help you? 
• Think Pharmacy provides free treatment for minor illnesses including aches and 

pains, allergies, colds and flu, ear ache, head lice, eye care, stomach aches, and any 
skin or mouth problem 
 

Why should we buy this service? 
• People visit their GP with minor illnesses that their local pharmacist could help with. 

This service supports people to self-care for minor illnesses without seeing a GP 

• This service helps people on lower incomes, unable to afford over the counter 
medicines, to self-care for minor health problems 

• There is increasing demand for the service. There were 1,234 more consultations 
during 2014/15 compared to 2012/13 

• The service offers choice, it is convenient and supports you to self-manage your 
health 
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Why should we not buy this service? 
• Your local pharmacist can provide help and health advice for free for many illnesses 

to help you and your family feel better but treatment provided would be charged 
unless you have an exemption. 

 
Cost 2p 
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Children’s minor injuries service: cost 2p 
 
Where is it? 

• Located at Shiremoor Health Resource Centre, this service is open Monday to 
Friday, 9am-6pm to any North Tyneside child or young person 
 

By who? For who? 
• The service is provided by nurses (Paediatric Nurse Practitioners) with additional 

training. 

• There are about 1,500 attendances a year. About half are children aged between 0-4 
years old 

• The service sees about eight patients a day 
 

How can it help you? 
• The services sees, assesses and provides treatment for a range of minor injuries for 

children including cuts and grazes, sprains and strains, bites and stings, skin 
infections, minor head injuries, eye problems, and objects in the ear or nose 

 
Why should we buy this service? 

• Peace of mind for parents without having to wait in a busy A&E department 

• It is helpful for people who find it difficult to access GP services 
 

Why should we not buy this service? 
• Small numbers of people use it 

• It is mostly used by patients registered with GP practices based in the same building 

• People are being offered two points of access in the same place 

• This service is not available evenings and weekends 

• We are duplicating services. Other options include: 

− Your own GP 

− The walk-in services at Rake Lane and Battle Hill 
 
Cost 2p  
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24 hour walk-in service, Rake Lane: cost 28p 
 
Where is it? 

• Located at North Tyneside General Hospital at Rake Lane, this walk-in service is 
available 24/7, 365 days a year 

 
By who? For who? 

• This service started in June 2015 when the Northumbria Specialist Emergency Care 
Hospital opened in Cramlington 

• Care and treatment is provided by nurses, with support available from doctors 

• The service is for both adults and children 

• We estimate that there will be about 19,000 attendances at this service in the coming 
12 months, but likely more. If the service sees 100 patients a day, this would mean 
36,500 attendances , which is similar to Battle Hill 
 

How can it help you? 
• It sees, assesses and provides treatment for a range of urgent conditions including 

minor head, ear or eye problems, sprains and strains, cuts and bites, minor fractures 
or broken bones, abscesses, wound infections, and children’s minor ailments and 
injuries 
 

Why should we buy this service? 
• It is helpful for people who find it difficult to access GP services 

 
Why should we not buy this service? 

• We know that some people who use the walk-in service could be seen by a 
pharmacist or their own GP for their condition. 

• We are duplicating services. Other options include: 

− Your own GP 

− The walk-in service at Battle Hill 

− The Children’s Minor Injuries service 

• We know that the more services we provide, the more people use them 
 

Cost 28p  
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Integrated elderly assessment and admission avoidance 
service: cost 17p  
 
Where is it? 

• It is mostly provided in people’s homes but patients can also attend the Elderly 
Assessment Centre located at North Tyneside General Hospital 

• The service in people’s homes is available Monday to Friday 8am-8pm, Saturday and 
Sundays and Bank Holidays from 2pm-8pm 

• The Elderly Assessment Centre is available from Monday to Friday, 9am-5pm 
 

By who? For who? 
• This service sees, assesses and treats people over 65 with an urgent care need 

• Patients are referred into this service by a range of professionals, e.g doctors, social 
workers, nurses 

• Depending upon the problem, the patient will be seen and assessed by the right 
clinician: nurses, nurses with advanced clinical skills (Emergency Care Practitioners), 
therapists (Occupational Therapists and Physiotherapists) and Consultant 
Geriatricians 

• The patient will be seen on the same or next day 

• In 2014, 1,373 people were referred to this service, of which about 400 were seen 
and assessed at the Elderly Assessment Centre 

• The service sees, assesses and treats about 110 patients each month 
 

How can it help you? 
• This service offers assessment and treatment for minor illnesses and injury in 

residential care homes for conditions, such as new cuts/ grazes, minor burns or 
scalds, water infections, eye problems, minor head injuries (no loss of  
consciousness), assessment of patients whom have fallen, sprains or strains 

• The service also provides a comprehensive follow-up for any identified problem 

• Patients with more complex urgent needs may go to the Elderly Assessment Centre, 
have tests done and be seen and assessed by a Consultant Geriatrician 

• The service works very closely with the Local Authority Adult Social Care reablement 
team to make sure patients are able to stay at home wherever possible and receive 
the right level of support including equipment 
 

Why should we buy this service? 
• It manages and deals with immediate urgent problems and identifies any related 

problems helping in this age group to stay out of hospital. 

• It arranges nursing and therapeutic support out of hospital when this is needed to 
prevent elderly patients from needing to be admitted to hospital 
 

Why should we not buy this service? 
• This service sees small numbers of people. 

 
Cost 17p 
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New thinking and ideas 
 
Urgent primary care – GP extra: cost 4p per 4,000 
appointments  
 
Background 
 
At the moment, GP surgeries provide telephone and face-to-face appointments each day for 
their patients who have an urgent health need.  However, many factors affect the capacity 
with this service, including holidays and sickness.  
 
The majority of GP surgeries will NOT offer WALK-IN or SIT AND WAIT clinics and patients 
may find accessing their GP practice service difficult at key times of pressure.  
 
Idea for additional GP appointments  
To buy an urgent primary care service – EXTRA GP appointments (but NOT necessarily 
provided by YOUR GP or YOUR GP surgery) 
 
Where could it be? 
The service could be: 

• Based in multiple, existing locations e.g local GP surgeries but NOT provided by your 
GP practice 

• Based in a single location 

• In hours only 

• In and out-of-hours 

• Walk-in only 

• Virtual GP – online (Skype, FaceTime) 

• Booked appointments through NHS 111 

• Both – walk-in and bookable appointments 

• Seven days a week 
 

By who? For who? 
• Care and treatment would be provided by doctors 

• The doctors providing this could be: 

- Local GPs  

- Groups of GPs  

- Employed by providers of general practice services 

• The GP would provide telephone, face to face and virtual appointments 

• The service would be for adults and children 

• It could see 30 patients per day across the borough of North Tyneside 
 
How could it help you? 

• The service would be for minor illnesses, e.g. ear infections, water infections etc 
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Why would we want to buy this service? 
 

• This would provide EXTRA urgent primary care access – it would helpful for people 
who feel they have an urgent problem but cannot get an appointment with their GP 
surgery 

• It could be available Saturdays and Sundays 

• It could link into existing general practice services or GP out-of-hours services 

• It could increase GP urgent appointment availability and convenience 

• A greater range of problems could be dealt with due to the higher skill of the GP 
(compared to a nurse) 
 

Why would we not want to buy this service? 
• Recruiting GPs could be difficult in the current climate – not many GPs available for 

additional hours 

• Providing this in a number of locations would increase choice and convenience but 
increase costs 

 
Approximate cost 4p per 4,000 appointments 
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GP home visiting service extra: cost 4p per 1,000 visits 
  
Background 
 
A GP Home Visiting Service would provide a rapid response service for patients requiring a 
home visit following telephone triage by the patient’s own GP practice. This service would 
NOT provide routine home visits which GP surgeries offer their registered patients.  
 
Support for paramedics on scene could be included in the service to address the immediate 
health needs of those patients who, if not seen promptly, may be admitted or at least have 
an A & E attendance. 
 
Idea for additional GP home visits 
 

• To buy additional, NOT ROUTINE, GP home visiting appointments for specific 
groups of patients, e.g frail, elderly 

 
Where could it be? 

• The service would be provided in people’s homes 

• It could be available in hours, for example during the hours of 12pm-8pm 
 

By who? For who? 
• Care and treatment would be provided by GPs 

• The doctors providing this could be: 

- Local GPs  

- Groups of GPs  

- Employed by providers of general practice services 

• The service would be for patients registered with a North Tyneside practice who need 
an urgent home assessment and treatment, NOT patients who require a ROUTINE 
home visit 

• It would visit about 16 patients a day across the borough 

• It would provide care and treatment for the following groups of patients, frail elderly, 
generally unwell, end of life patients, patients with multiple complex health problems 

• You would be referred to this service by your GP practice 

• Patients who have been assessed on scene by a paramedic 
 

How could it help you? 
 

• The GP would come to your home and assess and start treatment, if needed. You 
would be seen quicker 
 

Why would we want to buy this service? 
• It could help GP surgeries to manage and better meet the demand for appointments 

(planned and urgent) from their patients 

• It could help patients who need an urgent home visit to be seen quickly 
 

Why would we not want to buy this service? 
• Recruiting GPs could be difficult in the current climate – not many GPs available for 

additional hours 
15 

 
 



• The numbers are quite small so the number of freed up appointments across 
practices would be low 

 
Approximate cost 4p per 1,000 visits   
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Your ideas 
 
Have we missed anything? 
 
Please let us know your ideas but please ask your facilitator what the estimate cost would 
be. Although, they may need to check with someone in the room first.  
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